ORN .
Approved For Release ' ;Sﬁm—oom 2A0Q0600190003-4
14 rimation :

L J L
: w

26 L ey 1762
(et 5

DoeumEnt No .

MEMORANDUM FOR:  Director of Traimdngno cpayeg in g;r
: - Ss.v

SUBJECT s Current Statuas of TR{d) DEC ASSTFITD H

LRy LTI
S

1. MISSION .
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A, Office of Training (Special) is charged-with thabytraining

conducted in the United States which supports the clandestine servicer——

of CIA and which, for operational security reasons, cannol be accom-
plished by other means. Performance of this mission involves three
primery tesks, which are fundamental to all TR(S) activity:

1. To develop in the individual traines those attitudes
and disciplines with respect to security and human relation-
ships which are peculiar to and inherent in all clandestine
operations;

2. To provide him with the specific skills end technical
abilities which will be required for the successful perform—
ance of his particular assigned dutles;. '

3. To make available to him that operationally signifi-
cant background knowledge which is essential to his under-
of the covert mission of CIA and of his place end

function within it

1I. RECUSIION

A. TR(S) has recognised from the ocutset that, given the pro-
greseive development of the Agency and the objective of establishing
a professional career service, the tralning problem can, at no time,
be static. In any analysis of the problem, it rapidly emerges that
there are, in fact, two problems:

1. -To satiafy, insofar as existing capabilities and assets

perait, the immediate training requirements cf a rapldly-expanding

Agency;

2. To develop simultansously and as & fundamental respon-
sibility a long-range training program which will be responsive

‘to increasingly complex and diversified operational requirements.

B, In seeking a aolntioh to this dual problem, TR(S) has at~-

tempted three things:
- l. The creation of
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1. 7The creation of & basic organisational structure saf-
fiolently flexidle to permit the presentation of a surrent
emergency program, and at the same time to be cansble of ab-
serbing nev requirements and severe modification of current
requiremente without the nesd for frequent, time-consuming
reorgenisations;

2. The presentation of vhat must be considered an smerzency
Jralalng orogran to service the curreat, abnornmally heavy train-
ing requirement vwhioh hss resulted from the »nnid expansion of
the clandesiine servioes;

3. The concurrent preparation of more highly specialiszed
training materials covering fields vhere there already exists
a s®all, but significant, requirement, or where it is belleved
that requiremsnts will inevitadly @dvelop in the foreseeable
foture. Rxperiemce to date has shown that, to collect, organise,
and mathenticate an acceptable two-week unit of instruction in
& specialixed operational rield, has required between eight
monthe and & year.

4. 3In undertaking to construct & iraining program to meet the
curreat requirements of the clandestine offices under DD/P, it hms
been necessary to take into consideraslon a variety of factors stemming
from the abnormal rate of growth of the operating offices during the
past eightesn months, Thess factors, taken collectively, oreate a
seriss of prodlems which oan be solved only dy an exceedingly flexidle
patsern of training as descrided under "Status of TR(S)® below. Taken
individnally, they are: ‘

1. RNue Avallable for Tralning. The operating offices,
belng themselves under heavy pressure %o fill out their personnel
requirements doth at headquarters and in the field, have, in
turn, malatained a constant pressure on TR(S) to accomplish
tha training of nev employees in the minimal possidble time,

This urgenoy of need for personnel has resulted, in many in-
stances, in tralnees receiving either no training at all, or
only & portion of the training appropriate to their projected
assignments;

2. XYarleiy of Zralnee. Personnel trained by TR(S) during
the last eighteen months have ranged from very Jjunior personnel
Jast emt of oollege to mature individuals with extensive scademic
-and professionsl experience in fislds cther than olandestine
operations., While the great majorisy have hed no prior e¢lan-
dsstine intelligence experience, a certaln mumber have, in the
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past, worked in related fields;

3. Yazliety of o Prior to the esztab-
1iedment of OPC, the 'FR{S) funcilon supported only the eaplonage
regpionsge missions of 080, Today, there are ineludad,
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Parallelingz these subslentive varlations are the equally Imporiant
variations in level of assignment, Whereas, prior to Korea, the
great majority of nev employees were at the Junior level, the
gurrent classes range in projected assignment all the way from
Janior clerical and operationsl persomnel to station chlefs and
persons destined for senlor staff positions, with resulting re~
gqairements for varyiag levels of inatruction.

b, Yaziety of Ares of Asslgmment. 3ince the projected
assiznments of each student group are widely scatiered geographe
teally, tralning content must consider the extensive varietions
in operating conditlons which the individual situdents will en-
asounter. This is partioularly true in the operational programs
wvhere not only must principles be taught, but thelr application
mist be 1llustrated in terms of warying geographic and operes
$tonal facters, if the instruction is to be wvalld.

1V, JPAIVS OF JBAINING (SEECIAL)
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